
By

Alan Maynard

Email:akm3@york.ac.uk



outline
·Introductory issues

·Enduring problems

·Achievements

·Defending the achievements



Introductory issues: health 
production
·The production of health: the primary 

determinants of health are:

· Genetic endowment: Larkin

· Behaviour: parents again, income and 
education

· Health care: repair industry costing £105 
billion



What is health?
·òHealth is a state of physical, mental and social well 

being and not merely an absence of disease and 
infirmityó WHO 1946

·1845 Lunacy Act required doctors to report regularly 
whether their patients were:

1. Dead 

2. Recovered

3. Relieved

4. Unrelieved

· Fines of £2 for failure to comply

· Little attempt to measure and manage systematically 
patient outcomes: no measure of success!



The distinction between 
outputs and outcomes
·An American health services researcher, 

Donabedian, distinguished between:

1. Structure

2. Process

3. Outcome

· Policy obsessed by òredisorganisationó, and an 
assumption of a link between that and processes 
and outcomes

· What is òproductivityó:a relation between inputs 
and outputs, or a relationship between inputs and 
outcomes?



Enduring problems
· Five related issues in all health care systems, 

public and private, create waste and 
inefficiency:

1. Uncertainty about whether health 
care/medicine òworksó

2. Persistent variation in clinical practice, and the 
failure to deliver to patients what òworksó

3. Patient safety

4. Reluctance to manage skill mix

5. Outcome measurement





ôFlat of the Curveõ Medicine?

Mark & Hlatky 2002, Fuchs 2004



What are the causes of uncertainty 
about clinical effectiveness?
·Not so much a problem of inadequate 

funding of R&D and clinical trials, more that 
the quality of research is poor. 

1. The problems of designing and reporting 
clinical trials e.g. the problem of 
òsurrogateó end points, poor outcome 
measurement and biased reporting.

2. What is the comparator?
3. What patient groups are included in the 

trial?
4. How long do you run the trial? Vioxx case
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