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Foresight Report (2008)

“Achieving a small 
change in the average 
level of well-being 
across the population 
would produce a large 
decrease in the 
percentage with 
mental disorder, and 
also in the 
percentage who have 
sub-clinical disorder 
(Languishing)”



SLaM’s Core Value

“Everything we do is to 

improve the experience 

of people using our 

services and to promote 

mental health and well-

being for all”



To work in Partnership to 

promote mental well-being

•Influencing for mental well-

being

•Building Capacity and 

understanding

•Developing mental well-being 

services



Mental Health Promotion

Risk 

factors

Protective

factors

Individual

Community

Structural 



Mental Health Promotion

Risk 

factors

Protective

factors

Individual

Community

Structural 

Unemployment

Poor 

education

Inequalities

Poor living 

conditions

Poverty



Mental Health Promotion

Risk 

factors

Protective

factors

Community

Structural 

Control

Resilience 

and 

community 

assets

Participation

Inclusion



Mental Well-being Impact 

Assessment (MWIA)

A pioneering 

methodology that 

enables a wide range 

of organisations and 

programmes to 

understand and 

demonstrate their 

impact on mental 

well-being



MWIA is based on four key 

factors which promote and 

protect mental well-being

• Enhancing Control

• Increasing resilience and community 

assets

• Facilitating participation

• Promote inclusion

(adapted from DOH 2001)



A stakeholder process



Indicators - an Example 

Clapham Park TimeBank

Factor Determinant How do you know? Data collection Frequency

Control Control over 

influencing 

things in your 

local 

community.

Through things 

happening

Percentage of time 

bank hours spent 

influencing

People’s stories

Annual

Resilience Being involved 

in your 

community.

People give time

Donate talents

Survey Annual

Participatio

n & 

Inclusion

informal 

support 

friends, 

groups.

People support each 

other outside of 

timeBank hours

Percentage of “out of 

hours” timeBank 

credits

Survey

Annual



Achievements and 

Developments

“Use it (MWIA) widely, encourage its use by others and be 
successful in your desire to improve the mental health of the 

country.”

Mike Farrar CBE, Chief Executive, NHS Northwest

•Over 400 MWIA’s have been completed on a wide range 
of strategies, programmes and projects

•A national MWIA collaborative has been formed to 
integrate MWIA into public health policy and practice 

at a national level

•An update of the toolkit will be published in 2010
•200 people have been trained to undertake MWIA’s
•Work is currently taking place on a version for young 
people



Mental Health Promotion
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Five ways to well-

being

Commissioned by the 

Foresight Project to 

summarise the evidence 

from the Mental Capital and 

Wellbeing Project into 5 key 
messages









“Money isn’t everything but its way 
ahead of whatever is in second place” 

Anon.

“When I was young I used to think 
that money was the most important 
thing in life.  Now that I am old I 
know it is” 

Oscar Wilde.









“The look of it makes my mind happy”

Laila (Tower Hamlets DIY)



“I found I can really draw well when I am focused on 
it”



“For that 15 -20 minutes I was actually feeling quite light 
and felt as though I have no problems in the world”



“I have really enjoyed coming  to this workshop.  It really is 
a DIY happiness course”


